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Introduction

• Statistical analysis

• Year to date performance

• Action Plan re improvements



Previous performance
Participation in CiC reviews
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Current performance

Participation in CiC Reviews 
April 2011 to December 2011
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Summary of Analysis
• Older children (those over the age of 10) are more than 

twice as likely to participate in CiC reviews 
• When age is cross referenced with gender analysis 

shows that in older children (over the age of 10), males 
have participated least in reviews

• Participation rates vary depending on the type of 
placement the child is in

• Older children are attending reviews and either 
representing their views themselves or being supported 
by an advocate or IRO. Younger children (those under 
the age of 10) have the higher proportion of those not 
attending and not contributing. 



Improvements

• Head of Service oversight

• Robust performance management linked to 
PIMMs and team based reporting

• Change in culture
• Targeted work re disabled children
• Strengthening contracts



Up to date position

The implementation of the actions identified within

this presentation has led to a revised 
performance figure of 93.1% in Quarter 3




